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Executive Assistamt Director, 0GD 20 July 1549
Adminigtrative Assistant, OCD
Proposed Changes in Courier and Mossenger Service.

BEFERENCE: Memorandum dated 14 July 1949 fron Chief, Coentral Mall to Management
Officer.

The statement of prodlems and recommendations set forth in the
above referenco memo have heen reviewed by this office with a feeling
of general ogreement. Thore iz no doubt that problems do exist in this
activity, as you wellknow., There is cqually no doubt thet changas
must be wade for the sake of efficlency ard to accotbdate new functions
expanding activitles, and changzes in procedure.

The proposal to bring under the direct supervision and control of

the Mall end Courier Section, all Messenger positions in the Azency
is sound and fonsidble. This sep will result in a more expeditious
inter-office mnil service and will localize responsibility in its
proper orgenizational setting. The recommendation to schedule 45
ninute pick-up and delivery service for Office Registries would prove

. Yo be of great sssistance to all users. Hovever, this commitment would
be contingent upon the transfer of personnsl referred to in the subject
memorandum. The use of time stamps on maberial, tozethor with strict
adherence to instructions for the use of chain onvelopes, are both
devices which would serve to help make more effective OCD's responsibility
in providing an Agoncy wide physicsl communication systen.

Inagmuch s this office is well acquainted wiih the problens,
potentialities and developement of the CIA Mall and Courier Scction, and
' is fanlliar with the history of events leading to the present situation,
25X1 |are prepared to offer any further assistance
hat nay be required in this connectlion,

25X1
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